
UPDATED JOB DESCRIPTIONS: Each police position is 
defined by clear and current job descriptions that 
align with modern policing needs.

RECRUITMENT AND DEVELOPMENT PROTOCOLS: 
Effective guidelines for recruitment and professional 
growth.

SPECIALIZED TRAINING CURRICULA: Core and 
specialized training programs, including for police 
criminal investigators.

KEY FACTS

OUR VISION FOR IMPACT

ABOUT THE PROJECT 
Through this initiative, the Pan American Development Foundation 
(PADF) partners with law enforcement agencies across seven Caribbean 
Basin Security Initiative (CBSI) countries to enhance operational 
readiness and capabilities. PADF focuses on promoting organizational 
integrity and strengthening the social and analytical skills of personnel. 
Leveraging strong relationships with regional stakeholders and a global 
network of expert consultants, PADF identifies priority needs within 
each police agency, providing targeted capacity-building support. This 
includes developing and refining organizational protocols, delivering 
specialized training programs, and implementing technological 
solutions to modernize internal systems.

By working closely with host governments, PADF ensures the project’s 
success and the sustainability of its outcomes, benefiting future 
generations of law enforcement professionals.

STRATEGIC GOALS
	■ Strengthen Organizational Structures: Enhance the organizational 

and administrative frameworks of national police forces.

	■ Establish Clear Procedures: Implement robust ethics, 
transparency, and accountability procedures within internal affairs 
units in target countries.

	■ Enhance Training Opportunities: Provide improved in-service 
training, continuing education, and specialized courses for officers.

	■ Improve Investigative Capabilities: Ensure that police criminal 
investigators possess the knowledge, skills, and abilities necessary 
to conduct thorough and effective criminal investigations, 
particularly those focused on combatting organized crime.
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